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Outline plans WOODLANDS ACADEMY IMPROVEMENT PLAN 2020 - 2021   
Section 2: Visual summary of the AIP key themes/strands for the year (with bullet point key objectives linked to each – designed to be one A4 page visual summary for all staff to have and engage with) 

 

 

 

Curriculum  

(Aim 1  - Strategic Objective 1 & 2) 

 

 

 

Teaching, Recovery & Assessment 

(Aim 2  - Strategic Objective 2) 

 

 

 

Maths 

(Aim 1  - Strategic Objective 1) 

 Embed curriculum changes  

 High quality and stimulating learning environment 
in Rec & Y1 support learning and development 

 Develop the role of effective subject leaders 

 Develop use of knowledge organisers 

 Develop the use of floor books to showcase 
learning  

 Consistent high expectations & challenge for all 
pupils 

 Good progress for all children in core subjects 
ensuring recovery from school closure 

 Classroom learning environments support and 
develop learning   

 Opportunities to enhance learning during 
breakfast club  - particularly PP children  

 Gaps closed and progress increased for PP children   

 Embed Power Maths across the school 

 Embed new calculation policy across the school  

 Secure approach to teaching maths – Concrete, 
Pictorial, Abstract 

 Further develop use of Times Tables Rock Stars  

 

 

 

English  

(Aim 1  - Strategic Objective 1) 

 

 

 

Stakeholder Wellbeing & Community 

(Aim 3  - Strategic Objective 5) 

 

 

 

Attendance  

(Aim 1  - Strategic Objective 1) 

 Improved spelling consistently applied in work 

 Embed the approach and teaching of phonics 

 Embed the teaching of early reading  

 Develop and embed the structure and progression 
for writing 

 Improve end of key stage outcomes for Reading  

 Embed MAT values   

 Family Link Worker support for children and 
families  

 Proactively ensure physical, emotional and social 
needs are identified and met (or mitigated) to 
enable pupils to be resilient, thrive and enjoy their 
free time 

 Explore, introduce and develop initiatives to 
protect staff, families and children’s wellbeing 

 Target – 97% 

 Improve attendance of PP, FSM & BME children  

 Reduce lateness   

 Breakfast club accessible to all  
 


